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io inswre that the Junior Officer Treining Progrum is wtilised
1ts mmxlsin eapaeity in staffing fulure ! e ggﬁw *©
Wiﬂ& crestad within the respective composnents of PD/1 amd

I% is sxfommtic thet the effectiveness and security of Lthe ¥
opers & will 4 : : Agenny 's
of the individusl smployees of CIA, Know g‘igmam" and aitiludes

supervised oowihowjob tralaing and eaperisace. From the & |
its inception the Jusior (ffiser mmkg?rwm;m T ﬂf
otk of these primelples of instructics in the prepsvation of ree
aqnlnym for responsitle positfons within CIi., The coneapt that
mmammmmmmmmw
the }itﬂitw sarvices, principel ries and all of the learmed
prolessions, %mﬁ%mmm Wy other eivilian
wmqmm;fwm,mmmdmum
eatablished & plan oulling for thres ropcentrsted paricds of traine
%mmmaafwmmwmum. A minmimom
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of thres sonths® training is yequived for & junier officer when he
first comes into the Servics) x secont period of training iz plammed
viheo the officer has resched mifd carser, after beving swrved 5 to
8 yesrs with the Bapertamsnt; axd & finsdl period of tzaining ss «
saniay offiecer following 15 to\20 years of service. This progres is
by o mamber of specisl courses extending fyom s fov weals
to & year in Surstion. In the \Pirst quarier of 1995 the Deparizent
luunchel an intensive drive to Wwing U opportanmitioe of the Porelgs
dervice befurs 2tudents in selectied collagee epd unlveewities in all
of the 48 states and Foail. This drive, kaown as Operation FC6,
wes carried out iy tesss of Depertaental officers familisr witk the
Departsmt 's organisetion and prectices jolamd with o Forelpn Service
Offieer win bad vecuntly retuwrned frox the £islé. e tesas stressed
the Fact that futwre selaction of officers in ibe Departieent sxl in
the Forelign Service vould be only through the FS06 enmminatlons and
that every officar etering the enlarged Forelign Cervice would serve
toth at hope and atwoud,

paring fiscal year 1955, 414 professiosal Intelligence eificers in
the grades of (5«7 snd sbove were separsted fyom the warious coupo-
nemts of /1 und BG/P,

Puring fiscel yeay 1995, 37 wew Junier Cfficer Trainoes sntered o
Guty.

Gn 31 July 1955, the Director ertablishad & persommel cellivg on the
wasis of the onedutly stregth of the Agusey s of that date, This
spagure roducht the satlorissd strength of the Junioy Officer Tralning
Progrem from ¥ civilisn positions to 5C snd 150 militery positicns
to &6, this being the onetuty stremgth of JOTs oo 31 July.

In sddition to the 36 JUTs preseantly on duty Witk M Apmey, 16 widie
ticssl JOTs were on military duly eutaide of Agency Jwrisdiction, with
resdnission righte, axd 39 personnel sectlons vers in various stages
of processing for new JOTs.

In the evant that the sttrition of profecsional intelligemce officers
in greden GB~7 ané above contlnmed st spprextimtely the rate of atirie
tiom which the igancy eperismced in fiseal year 1935, the present
capacity of the Junior Officer Trainiag wouli be totally
redwcunte 1o sectmplish the stalfing of of the projscted pro~
fessionsl intelligeuce offiowr vaemncier within DD/Y and DD/P,

ifeking into scegunt the fastor of propetion in the professionsl gredes
of (Ee7 to B-1T; it 1s snticipated that the mejority of job wacsneles
in the intallizence officer category will devalap et the Gia7 to S=11
Mt
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The patiern of tralsing for JUTe in prepavation for thelr assigrewmat
10 components of the D5/P bas in the past wirisd vith the individesl

P ECUSE B

by Juntor Cificer Tralning Progran begen witheul procedest 4 years
ago. (Pstails pertainiag to i%s mewbersbip sre shown in Teb a.)
{his progrom estallisbed ly the Direcier of Teminleg bas comsistently
atheret to the eoneapt that the level of the ipwmdy's effeetiveness
angt seeurily will contisne to be improwed through the {aductlion of
MM,; i hwww The pregren bas

f sollege gredustes with superior
&W;’m Jack condidete conaidered fer seloctisn hos been
reguired to aumlify physically for duly overzass axd to aeet the stupe
derds sstallished for spevisl Intellizence senrily clesTances. Upon
selection the progres has alforded such of its meubers an epperiunity
o recelve «ll sssmstial traiming price to ssaipmment to an spermting
coppanect of the Agmcy.

I is algnificent thet Lhe Forelgn Service bas within the pust yeur
dovelopnd a progesa for its wapuusion smbodying all the principles
of the Junicr Officer Training Frogrmm. The Departsont les folitisted
active competition with industry sad olber govermestial sgsneles in
arder to get snlversity pradustes ixto thelr servies., Thay hove
mﬁﬁamﬂmwmﬁmﬂmﬂntﬁqh%
reening procees, and they have grovidel s mintses of thres womtihs®
mmmmmmamm&wg—mwmmawa-
ment Lo duly. Perbaps even move sigeificant is the Deperisend's
recagnition of 5 progran of devalopmant towerd the future whick ie
clsarly reflscied in ibe pelicy that sl future entyunts istc paom
fessional corgers in the Forelgn Service will be througs the FUE
wmmipation ingtesd of throuph letezsnl recruitment in the highe
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€ aawmxnmw&umuwmm
a sstablished parcompal ceiling It then becowss imcressingly impor
ILLEGIB o otalf operutionsl position wecemcies crested through attrition with
the type of imdividusl profuced threugh the Junior 0fficer Training
Pfrogran, Full recognitimm iz givem to the fact tlmi the full extended
treining period ideally reguiring 12 to 18 meedbs abondd not be oo~
timied at lewst until o reservoir of XTe has been developed, safficiest
;ﬁ%%%mmﬁmmnw.efﬁéﬁ

ammmuamamamafwﬁw,m
Ue? through (B-17, has besn mde. From this snelysis m

gorise of intalligemce officers have been identified whieh 1

dmsad the guality of replacenent developed ky the Junior OFF !rsia-
ing Progrum. xmﬁﬁﬁt&maﬁm&vi&%i&ﬁmﬁ
stirivion durleg Ciseal yeur 1955 are o5 indiented: 25X1A

W*’im 49 m.mpm, tndustrial, soo- 28

seientific Inballigemee Cfficars, auma;
with such subjects as electromic, Lice “
iogiral, chemicnl, physiesl and other
types of zcisntific intellipsuce.

Current Intalligence 0fficers, desling with &
the suliject of cuprest mhaiwse.

mmmtmmimmmﬁmmmwmmtm
ﬁm&ﬂmmﬁﬁmlm.&hﬂmhmﬂm&mﬂgam%&
cation of pesgibles futuwre stiritiem. Ihe fector of axperierce will, of
course, present s more scturste pleture in the Duture.
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25X1A

ILLEGIB In both of twee ssses this training vill be exclusive of ony instruc-

tion in lisgaisties or arws knowledgs.

In the event that attrition in the categerice deseribed above contirued f
iu suseeeding yeers st a rets sven sppreximating the rete mperienced '
during Siscal yesr 1955, it is estimbed that 1% woudd take 3 te 4

yeurs under sn mypanded prograx defore the Gffice of Teaiming eould

develop a ressrvelir of trained J0T» sufficismt to mest ihe combimed
regairements of U3/1 and DB/F. In view of the lead tize necessary to
rocrait, select, tesl, and clesr cawdidates for the Junior (fTicwr

Ireining Progrem combined with the séditioncl t{ime necenmry to provide

thedy sessntinl tyaining before assipment, this fesbor spkos it even

wre apperent thal this Frogres suat be expended iff It iz to e D)y
utilized, aawmtmmﬁummgmmw

| JUTe the sgency should heve on would be 0 sstablisk s lmaic
;Mw@mm conmensursts Witk 8035 of the

parat lons nﬁmﬁmm&ﬁ-
;wmmméwitgm

SO LS XI5 5
i ip coneluded thats
izwexmmwmm » Properiy treined individuals

sepigeawed. 1o professicnal positions within CIA ip o concept fully
mwmmmaé by govermmental agencies, isdustry, s the

Tie Comtzul Dntelligerce Agemcy cperating under its persuraiel
mmmwmmwmmtﬂuumw
sesurily of Its tious and that ane of the obvicus ways of accome
piishing this | ip through tbe fsduction of carefully sslected,
properly traived, highly quelified imdfwidusls inte 21l posttion vecene
sise crested by attritien.

The mjority of position vecaneies the professionsl istelligence
mwzmm“e:wﬁmi@ w1l devalop in the
greds yangs of (5.7 through G5-11 in view of the established peliey

i
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ef‘mim Trom within rather than latersl recruitisest in the higher

ihe sapecity of the Junior Officer TVaiming Progres should bs gredually

ngmmﬂmﬁmﬁamaim
candideten and through a reduct regatired to

ke training patierns, complate

The axisting personnel eeiling frpesed on the Junier Ufficer ¥
Wﬁmamﬂtmmmimmmmmmm-
ing of future position wseancies withir ID/I and BB/P,

ihe Centrel intelligesce igency should fully utiline the Junior Gfficwr
Trelining Program a8 the hest mesns of providing a reserweir of professional
intedligence officers io be drwwn uwpon iy the opersifng components of
@f;?ﬁﬁawimmmwi%mméuwﬁ

Lk -]

# ,}@ %S 3
It is recormanded thats

Tie palicy e established within CI4 thet DE/T smd BU/P will utiltse
the Junior Gilicer Training Pregram to its maxiwss cepavity in steffing
future imiellipence officer vacenzies Within the categeriss described
&iﬂ?ﬁ

ihe Director of Training be muthorised te expsnd the Junlow Gfficer Trein-
ing Frogrom is order to weet the future requiresents of TD/I and D5/7,

ibe present mutborised strampih of the Jumier Gfficer Truising |

. be Insressed from &0 profsssiomsl amd ‘*ﬁnﬂnmggmﬁm*hasw

of 325 pmfmiml and 50 afllteary positions.

That the Dirsetor of Treining be authorised to raeruit end sater on duty
candicdates for the Junior Offiser Training Program In Nulure years vithin

& flexiile persossal coliing, This ceiling would be besed upen & come

sination of the spthorised strength v 803 of the grofesaioenl intelli-
gunce officer wnoancies erested during the preeeding year.

g inerease 1o the swiborized strength gprested for ihis progras be made
salely on the besis of the recognined pesd for sdditiomel JOTe and witk
the understonding that such an lncresse should not affoct any other
atijustaonts in the OIfice of Traiuing persenpel ceiling.

W‘ammmwmfmtm&%mkwmﬁham
%Miﬁwwmmmtmm mmﬁm

Mhumamkafmkmm offfvers ready
for ansigmment. Accordingly this progrsn e mﬂy pluced under
mﬁhw%iman&mhﬂ&t&ﬁbﬁ&&ﬁhm

Folabsb

AUERL Tak & | #ETTHEE B IND
sfﬂﬂ'ﬁ\ «7=  Rirector of Tmuinin,
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The following statistics indicate the distribution of Junior Gfficer
Trainess thyoughout the duretion of the Prograns

dmier Offisex Irsinlng Eroiras
1. Regaler Junior Officer Treinves ' €0
Ii, Offieers in OCS Programs ittashed to Hesdquarters p. 3
IIl. Meubders of CUS Progran before Ass:gnmert to
Hepdgunarters 16
IV, JOT's om Board in 20D Progess of Whoa 8
a. 085 Candidate i
b, ROTC b4
V. Candidetes with T.8. Clearance hccepted ) 7
V1. Actions Initiated; Mo Date for EOD Set : 21
st of 2 Auguat 1955
VIiI. Allacatien of Jumior Officer Treinces 104
3 i 2 55
mI 9
bbe 4
Awey in Military 1%
In Cournes G
ECD Provessing &
VIII, Reguler JOT's Permanently Transferred of Whom 71
e x
> 134 1
oS 7

R fi\L
i [IRteE
NI N 3)3,
g

SECRET

Approved For Release 2001/07/12 : CIA-RDP78-04718A001900030019-0



